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A Brief Discussion on Narcissistic Personality Disorder
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Abstract
This study reviews the academic literature on the causes and impacts of Narcissistic Personality 
Disorder (NPD), as well as the resistance and challenges encountered in clinical treatment, 
providing new therapeutic approaches for future clinical interventions. Individuals with NPD tend 
to exaggerate their self-importance, maintain a persistent focus on their self-image, lack empathy, 
and show insensitivity to the needs of others. NPD has profound negative effects on both individuals 
and society, influencing interpersonal relationships, mental health, and career development. 
The study suggests that when interacting with individuals with NPD, one should establish clear 
boundaries, avoid arguments or manipulation, maintain self-respect and emotional independence, 
and minimize the influence of NPD individuals on their own well-being.
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Introduction
Narcissistic Personality Disorder (NPD) is a personality disorder characterized by an 

exaggerated sense of self-importance, an excessive need for admiration, a lack of empathy, and 
manipulative behaviors in interpersonal relationships [21]. This disorder often manifests as a deep 
sense of narcissism, where individuals perceive themselves as unique and superior, expecting others 
to provide continuous validation and special treatment [9].

Patients with NPD often exhibit arrogance, grandiosity, or a sense of entitlement in interpersonal 
interactions, while being extremely sensitive to criticism or failure [15]. Despite appearing 
confident, their self-esteem is actually very fragile and highly influenced by external evaluations 
[5]. This disorder is typically the result of a combination of genetic factors, early life experiences 
(such as excessive pampering or emotional neglect), and socio-cultural influences. Due to a lack of 
self-awareness, patients rarely seek treatment voluntarily. Interventions for NPD primarily focus 
on psychotherapy, such as Cognitive Behavioral Therapy (CBT) and psychodynamic therapy [20]. 
The goal of treatment is to help patients develop healthier levels of self-esteem and improve their 
interpersonal relationship patterns [10].

Causes and Effects of Narcissistic Personality Disorder
The causes of Narcissistic Personality Disorder (NPD) are multifaceted, involving the combined 

influences of genetics, biological mechanisms, early caregiving practices, and socio-cultural factors 
[11]. Firstly, research suggests that NPD has a certain genetic predisposition. The heritability of 
narcissistic traits is approximately 0% to 58% [18]. These physiological abnormalities make 
individuals more likely to develop narcissistic personality traits. Secondly, early caregiving practices 
play a crucial role in the development of NPD. An overly indulgent family environment may 
foster a child's tendency to exaggerate their own importance, while emotional neglect or traumatic 
experiences can lead to compensatory narcissism, where individuals use narcissistic behaviors to 
compensate for a lack of self-esteem [1]. For example, individuals who were excessively praised by 
parents during childhood without realistic feedback may develop an inflated sense of self, while those 
who experienced neglect or emotional deprivation may develop extreme narcissistic tendencies 
to mask their insecurity. The rise of social media has made it easier for individuals to fulfill their 
narcissistic needs by showcasing themselves and seeking external validation, further reinforcing 
narcissistic behavior [12]. Overall, the development of NPD is the result of an interaction between 
genetic and environmental factors, influenced both by an individual’s physiological characteristics 
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and shaped by their upbringing and socio-cultural environment.

Narcissistic Personality Disorder (NPD) has a broad impact 
on an individual's interpersonal relationships, mental health, and 
social functioning [11]. First, individuals with NPD often exhibit 
exploitative and manipulative behaviors in relationships. They tend 
to use others to fulfill their own needs and lack genuine empathy 
[15]. This leads to conflicts in intimate relationships and difficulties 
in maintaining long-term stable relationships [6]. Additionally, NPD 
patients are typically highly sensitive to criticism, and when their 
self-esteem is threatened, they may exhibit anger or hostile behavior, 
and in some cases, even become aggressive [13]. In terms of mental 
health, although individuals with NPD may outwardly display 
extreme confidence and a sense of superiority, their self-esteem is 
often fragile and easily influenced by external evaluations [5]. When 
faced with failures or criticism, they may experience intense anxiety, 
depression, or even suicidal thoughts [17]. Furthermore, NPD can 
impact an individual's career development and social functioning. In 
the workplace, individuals with NPD may cause conflicts due to their 
high self-regard, lack of teamwork, or excessive pursuit of power [8]. 
Although they may achieve short-term success due to their confidence 
and charm, in the long term, their arrogance, selfishness, and 
intolerance to criticism often hinder career progression. Finally, from 
a socio-cultural perspective, the increase in narcissistic traits can have 
a negative impact on group decision-making and social stability. For 
instance, in leadership roles, excessively narcissistic individuals may 
make impulsive or unrealistic decisions, damaging the interests of the 
organization or society beyond their own [4]. In summary, NPD has 
profound negative effects on both individuals and society, impacting 
interpersonal relationships, mental health, career development, and 
social functioning. Effective psychological interventions and social 
support measures are needed to address these challenges.

Intervention and Treatment of Narcissistic 
Personality Disorder

Intervening and treating Narcissistic Personality Disorder 
(NPD) is highly challenging, primarily because patients often lack 
self-awareness and are unwilling to seek help or acknowledge that 
they have problems [14]. Currently, psychotherapy is considered the 
main and most effective intervention for NPD, with psychodynamic 
therapy, Cognitive Behavioral Therapy (CBT), and Dialectical 
Behavior Therapy (DBT) being used to improve the core symptoms 
of the disorder [19]. Psychodynamic therapy focuses on the impact of 
early life experiences on narcissistic traits and aims to help patients 
understand their fragile self-esteem system while gradually enhancing 
emotional regulation and empathy skills [3].

In addition, some studies suggest that mindfulness training and 
empathy training can help alleviate narcissistic defenses in NPD 
patients, enabling them to establish more genuine connections with 
others in social situations [22]. However, because NPD patients often 
struggle to maintain long-term therapy, building a stable therapeutic 
alliance is crucial. Therapists need to set clear boundaries while 
providing structured support to foster ongoing improvement [17]. 
In summary, the treatment of NPD requires a comprehensive, multi-
layered intervention approach, combining psychotherapy, behavioral 
training, and, when necessary, pharmacological support, to enhance 
patients' social adaptability and reduce their reliance on narcissistic 
defenses.

Discussion
This study found that due to the lack of self-awareness in 

individuals with Narcissistic Personality Disorder (NPD), they 
are often unwilling to seek or actively resist treatment, posing 
significant challenges to traditional psychotherapy approaches 
such as psychoanalysis or cognitive-behavioral therapy [2]. Current 
treatment methods have not yielded significant results for all patients, 
particularly those with strong emotional defense mechanisms and 
an excessive reliance on self-esteem and grandiosity, for whom 
therapeutic effectiveness is often limited [7]. Many therapists have 
observed that treating NPD patients relies on establishing a stable 
therapeutic relationship and gradually increasing their awareness of 
their own emotions, which plays a crucial role in achieving positive 
therapeutic outcomes [16]. Furthermore, in terms of treatment 
methods, traditional pharmacological interventions appear to have 
limited effectiveness. Future clinical research integrating medication 
with psychotherapy may lead to better treatment outcomes.

Conclusion
Narcissistic Personality Disorder (NPD) is a complex mental 

illness that has a profound impact on an individual's psychological 
functioning and social relationships. Treating and intervening in 
NPD is highly challenging, primarily because patients often lack 
self-awareness and exhibit a defensive attitude toward treatment. 
Therefore, in clinical practice, a comprehensive approach that 
combines psychotherapy and pharmacotherapy should be adopted 
to provide new strategies for the scientific treatment of NPD. 
Additionally, raising public awareness of NPD is essential. When 
dealing with individuals with narcissistic personality disorder, one 
should establish clear boundaries, avoid arguments or manipulation, 
maintain self-esteem and emotional independence, and, when 
possible, encourage them to seek professional psychological treatment 
while also safeguarding one's own mental health.
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